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VIION FOR LARNING
Achievement House Cer Charter chool students will experience an improved individual
outcome, measured  academic achievement, in a personalized and rich learning environment
that prepares them for success in a technolog-driven world.



TRING COMMITT

Name Position uilding/Group

Angela Alderfer cience Teacher Achievement House Cer Charte

Anna erzins pecial ducation Teacher Achievement House Cer Charte

Arthur Forwood Health and P Teacher Achievement House Cer Charte

rittanie
trachko

PIM Director Achievement House Cer Charte

Declan Frensh nglish Teacher Achievement House Cer Charte

Donald Asplen CO Achievement House Cer Charte

Gage ims tudent Achievement House Cer Charter
chool

James Flick Math Teacher Achievement House Cer Charter
chool

Kris otes Guidance Counselor/Parent Achievement House Cer Charte

Neal Thomas Principal Achievement House Cer Charte

Nick Rotoli chool Improvement
Facilitator

PD



vidence-ased trateg
Professional Development

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Professional
Development

Professional learning opportunities lead to teacher development
in effective instructional strategies which improve practice.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Protocols for collaoration and evaluation of instructional
effectiveness focus on planning and delivering grade-level,
standards-aligned instruction.

ssential Practices 1: Focus
on Continuous Improvement
of Instruction

Career tandards
enchmark

Career tandards
enchmark

Professional learning opportunities lead to teacher
development in effective instructional strategies which
improve practice.

ssential Practices 4: Foster
Qualit Professional
Learning

Career tandards
enchmark

Career tandards
enchmark

ACTION PLAN AND TP

Action tep Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports
Needed

Develop
professional
development

2020-06-22 -
2020-11-30

Principal/Curriculum
Coordinator

TD



Action tep Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports
Needed

Anticipated Outcome
85-100% of students will demonstrate master or 20% of growth on a speci c unit

Monitoring/valuation
Professional development opportunities in the  rst semester will lead to implementation of
strategies to improve student growth. Monitoring will occur each quarter of the school ear
to ensure microteaching strategies are implemented to meet those needs.

sessions for
microteaching to e
given during fall
semester

Teachers complete
on microteaching
session self-review
(100% of teachers
will complete and
sumit)

2020-08-31 -
2020-11-13

Principal/Curriculum
Coordinator

Template for microteaching

Teachers complete
1 additional
microteaching self-
review and meet
with Principal to
discuss oth
sessions.

2020-11-16 -
2021-01-18

Principal/Teachers Template for microteaching

Teachers
implement 1-2
microteaching
reviews to improve
instruction in a
single unit. howing
formative
assessment data
was utilized.

2021-01-25 -
2021-03-31

Principal/Teachers Template for data
collection and strategies
utilized



vidence-ased trateg
Curriculum

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Curriculum Development  June 30, 2021, 90-100% of students participating in ”priorit”
(LA, Math and cience) courses undergoing refined standards
alignment will demonstrate an average of 2 points growth using
NWA MAP measure.

Action tep Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop a timeline to
measure student
learning;

2020-06-22 -
2020-08-24

chool
Leadership

Implement the following
to measure student gains
in RIT scores.

2020-08-31 -
2021-06-14

chool
Leadership

Analze and evaluate
data.

2020-08-31 -
2021-06-14

chool
Leadership

PD developed for focus
on the planning and
deliver of grade-level
standards-aligned
instructional strategies
Review the standards to
which the will align
ojectives, assessment
items, and curriculum.
ngage in a process of: •
Prioritizing: Identif the
most critical learning
standards for the grade
level or course from
among the full set of
relevant standards; •
Unpacking: Identif the
explicit and implicit

2020-08-31 -
2021-06-04

Curriculum
Coordinator

Pre-service, in-service and
department level meetings



Action tep Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome
90-100% of students participating in ”priorit” (LA, Math and cience) courses

Monitoring/valuation
Collect feedack on progress towards goal  eptemer 30th, Decemer 30th, March 30th
and June 30th.

domain skills for those
learning standards at the
grade and course level;
and • Powering: Identif
the essential skills from
among the domain skills



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Develop
professional
development
sessions for
microteaching to
e given during
fall semester

06/22/2020
-
11/30/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Teachers
complete on
microteaching
session self-
review (100% of
teachers will
complete and
sumit)

08/31/2020
- 11/13/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Teachers
complete 1
additional
microteaching
self-review and
meet with
Principal to
discuss oth
sessions.

11/16/2020
-
01/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Teachers
implement 1-2
microteaching
reviews to
improve
instruction in a
single unit.
howing
formative
assessment data
was utilized.

01/25/2021
-
03/31/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 30, 2021, 90-100% of students
participating in ”priorit” (LA, Math and
cience) courses undergoing refined
standards alignment will demonstrate an
average of 2 points growth using NWA
MAP measure. (Curriculum Development)

Curriculum PD developed for
focus on the
planning and
deliver of grade-
level standards-
aligned
instructional
strategies Review
the standards to
which the will
align ojectives,
assessment items,
and curriculum.
ngage in a
process of: •
Prioritizing:
Identif the most
critical learning
standards for the
grade level or
course from
among the full set
of relevant
standards; •
Unpacking:
Identif the
explicit and
implicit domain
skills for those
learning standards
at the grade and
course level; and •
Powering: Identif
the essential skills
from among the
domain skills

08/31/2020
-
06/04/2021



chool oard Minutes or Affirmation tatement ;

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit
The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool
oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough
review of the essential practices to advance educational programs and processes and improve
student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs,
include strategies that provide educational opportunities and instructional strategies for all
students and each of the student groups, increases the amount and qualit of learning time, and
provides equit in the curriculum which ma include programs, activities, and courses necessar
to provide a well-rounded education. These plans address the needs of all children in the
school, ut particularl the needs of those at risk of not meeting the challenging tate academic
standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the
uilding Administrator, uperintendent of chools and formall approved  the district's oard
of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of
ducation
Meets A requirements
Reflects evidence-ased strategies that meet the three highest levels of evidence
outlined in A
Has a high proailit of improving student achievement
Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania
Department of ducation grant formal approval to implement this school level plan.

ignature (ntered lectronicall and must have access to we application).



chool Improvement
Facilitator ignature

uilding Principal ignature



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

P#11: Promote and sustain a positive
school environment where all memers
feel welcomed, supported, and safe in
school: sociall, emotionall, intellectuall
and phsicall

P#6. Foster a culture of high expectations
for success for all students, educators,
families, and communit memers

When AHCC is compared to other
districts/LAs in PA with similar student
groups (IP learner % etween 20-40, L
learner % etween 0-10, and D %
etween 55-70), ou rank 9/53 in LA
growth.

When plotting Achievement House's LA
growth against a group of other cer
charters, Out of 8 schools, we had the
second highest evidence rate of growth in
2019

vidence that the group met the standard
for PA Academic Growth in the lowest
quintile in oth PA and Kestone
results.

Met the standard for PA Academic growth
in 8th grade cience in 2019 and 3 ear
average.

Moderate evidence that the group
exceeded the standard for PA Academic
Growth for quintile 3 in 8th grade PA.

vidence that the group met the standard

Challenges

2. Use sstematic, collaorative planning
processes to ensure instruction is
coordinated, aligned, and evidence ased.

18. Monitor and evaluate the impact of
professional learning on staff practices and
student learning.

When AHCC is compared to other
district/LAs with similar student groups
we rank 52/53 in achievement levels in
LA.

Moderate evidence that the group did not
meet the standard for PA Academic
Growth in quintiles 2-4.

Did not meet the standard for PA
Academic Growth in iolog Kestone.

Moderate evidence that the group did not
meet the standard for PA Academic
Growth in iolog Kestone quintile 3 and
4 as well as 8th grade PA quintile 2.

9.8% ehind the statewide average in
percentage of career standards
enchmark. hould increase in ear 2 with
full implementation and opportunities
within courses to complete.

Four-ear cohort graduation rate for
students identifing as Hispanic is 25.9%.

conomicall disadvantaged students had
a decrease in performance in LA
measures from previous ear.



trengths Challenges

for PA Academic Growth in quintile 1 and 2
for iolog Kestone as well as quintile 1
and 4 for 8th grade PA

AHCC offers career readiness
opportunities for students in specific
career courses in each grade level and
across sujects in all suject areas.

Four ear cohort graduation rate is
showing growth and is a focus of our IP
(tate sstemic improvement plan with
PaTTAN)

tudents with disailities showed an
increase in performance from the previous
ear in LA progress measures.

tudents with disailities showed an
increase in performance from the previous
ear in Math progress measures.

tudents with disailities showed an
increase in performance which met or
exceeded interim targets from the
previous ear in cience progress
measures.

conomicall disadvantaged students had
a increase in performance in cience
measures from previous ear.

Our iggest asset is our communit and
support. We'll continue to uild within our
school culture. Our teachers are
committed to continual improvement and
growth for student success.

Our PD was monitored and adjusted well
this ear with new implementation of est
practices. We will continue to keep that as
a goal moving forward.

conomicall disadvantaged students had
a decrease in performance in Math
measures from previous ear.

Continue to uild professional
development opportunities for teachers
ased on professional learning designs.

Implement evidence-ased strategies to
engage families to support learning



Most Notale Oservations/Patterns

Challenges Discussion
Point

Priorit for Planning

2. Use sstematic, collaorative planning processes to
ensure instruction is coordinated, aligned, and evidence
ased.



18. Monitor and evaluate the impact of professional
learning on staff practices and student learning.





ADDNDUM : ACTION PLAN
Action Plan: Professional Development

Action teps Anticipated tart/Completion Date

Develop professional development sessions for
microteaching to e given during fall semester

06/22/2020 - 11/30/2020

Monitoring/valuation Anticipated Output

Professional development opportunities in the first
semester will lead to implementation of strategies to
improve student growth. Monitoring will occur each
quarter of the school ear to ensure microteaching
strategies are implemented to meet those needs.

85-100% of students will
demonstrate master or 20% of
growth on a specific unit

Material/Resources/upports Needed PD tep

TD es

Action teps Anticipated tart/Completion Date

Teachers complete on microteaching session self-
review (100% of teachers will complete and sumit)

08/31/2020 - 11/13/2020

Monitoring/valuation Anticipated Output

Professional development opportunities in the first
semester will lead to implementation of strategies to
improve student growth. Monitoring will occur each
quarter of the school ear to ensure microteaching
strategies are implemented to meet those needs.

85-100% of students will
demonstrate master or 20% of
growth on a specific unit

Material/Resources/upports Needed PD tep

Template for microteaching es



Action teps Anticipated tart/Completion Date

Teachers complete 1 additional microteaching self-
review and meet with Principal to discuss oth
sessions.

11/16/2020 - 01/18/2021

Monitoring/valuation Anticipated Output

Professional development opportunities in the first
semester will lead to implementation of strategies to
improve student growth. Monitoring will occur each
quarter of the school ear to ensure microteaching
strategies are implemented to meet those needs.

85-100% of students will
demonstrate master or 20% of
growth on a specific unit

Material/Resources/upports Needed PD tep

Template for microteaching es

Action teps Anticipated tart/Completion Date

Teachers implement 1-2 microteaching reviews to
improve instruction in a single unit. howing formative
assessment data was utilized.

01/25/2021 - 03/31/2021

Monitoring/valuation Anticipated Output

Professional development opportunities in the first
semester will lead to implementation of strategies to
improve student growth. Monitoring will occur each
quarter of the school ear to ensure microteaching
strategies are implemented to meet those needs.

85-100% of students will
demonstrate master or 20% of
growth on a specific unit

Material/Resources/upports Needed PD tep

Template for data collection and strategies utilized es



Action Plan: Curriculum

Action teps Anticipated tart/Completion Date

Develop a timeline to measure student learning; 06/22/2020 - 08/24/2020

Monitoring/valuation Anticipated Output

Collect feedack on progress towards goal 
eptemer 30th, Decemer 30th, March 30th and
June 30th.

90-100% of students participating
in ”priorit” (LA, Math and
cience) courses

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

Implement the following to measure student gains in
RIT scores.

08/31/2020 - 06/14/2021

Monitoring/valuation Anticipated Output

Collect feedack on progress towards goal 
eptemer 30th, Decemer 30th, March 30th and
June 30th.

90-100% of students participating
in ”priorit” (LA, Math and
cience) courses

Material/Resources/upports Needed PD tep

no



Action teps Anticipated tart/Completion Date

Analze and evaluate data. 08/31/2020 - 06/14/2021

Monitoring/valuation Anticipated Output

Collect feedack on progress towards goal 
eptemer 30th, Decemer 30th, March 30th and
June 30th.

90-100% of students participating
in ”priorit” (LA, Math and
cience) courses

Material/Resources/upports Needed PD tep

no

Action teps Anticipated tart/Completion Date

PD developed for focus on the planning and deliver
of grade-level standards-aligned instructional
strategies Review the standards to which the will
align ojectives, assessment items, and curriculum.
ngage in a process of: • Prioritizing: Identif the most
critical learning standards for the grade level or course
from among the full set of relevant standards; •
Unpacking: Identif the explicit and implicit domain
skills for those learning standards at the grade and
course level; and • Powering: Identif the essential
skills from among the domain skills

08/31/2020 - 06/04/2021

Monitoring/valuation Anticipated Output

Collect feedack on progress towards goal 
eptemer 30th, Decemer 30th, March 30th and
June 30th.

90-100% of students participating
in ”priorit” (LA, Math and
cience) courses

Material/Resources/upports Needed PD tep

Pre-service, in-service and department level meetings es





ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Develop
professional
development
sessions for
microteaching to
e given during
fall semester

06/22/2020
-
11/30/2020

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Teachers
complete on
microteaching
session self-
review (100% of
teachers will
complete and
sumit)

08/31/2020
- 11/13/2020

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Teachers
complete 1
additional
microteaching
self-review and
meet with
Principal to
discuss oth
sessions.

11/16/2020 -
01/18/2021

Professional learning opportunities lead
to teacher development in effective
instructional strategies which improve
practice. (Professional Development)

Professional
Development

Teachers
implement 1-2
microteaching
reviews to
improve
instruction in a
single unit.
howing
formative
assessment data
was utilized.

01/25/2021 -
03/31/2021



Measurale Goals Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 30, 2021, 90-100% of students
participating in ”priorit” (LA, Math and
cience) courses undergoing refined
standards alignment will demonstrate
an average of 2 points growth using
NWA MAP measure. (Curriculum
Development)

Curriculum PD developed for
focus on the
planning and
deliver of grade-
level standards-
aligned
instructional
strategies Review
the standards to
which the will
align ojectives,
assessment items,
and curriculum.
ngage in a
process of: •
Prioritizing:
Identif the most
critical learning
standards for the
grade level or
course from
among the full set
of relevant
standards; •
Unpacking:
Identif the
explicit and
implicit domain
skills for those
learning standards
at the grade and
course level; and •
Powering: Identif
the essential skills
from among the
domain skills

08/31/2020
-
06/04/2021



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Microteaching Teachers Microteaching and other
Hattie strategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Completion of templates and
meetings with Principal

08/24/2020 - 01/18/2021 Principal/Curriculum
Coordinator

Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

Language and
Literac Acquistion
for All tudents



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience Anticipated
Timeline

Post plan for
pulic review

Posted new plan Online - on
pulic site

All
stakeholders

June
2020

hare new plan
with staff

hare new plan priorities,
goals and action steps

Facult
meeting

All staff June 10


